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WHAT’S IN YOUR MFCP CAN HELP REDUCE
STOCKROOM? SKU COUNT BY UP TO 90%

Too many SKUs increase cost, complexity, and risk. MFCP’s Storeroom Audit Service
helps you streamline inventory, standardize solutions, and ensure the right
products are available when you need them most.

OPERATIONS IMPROVEMENTS
AND BENEFITS

SKU Rationalization
B Reduce overall SKU count and lower inventory costs
B Eliminate duplicate and unnecessary products

m Simplify global ERP integration and ongoing maintenance

*In one case, a customer reduced their SKU count by 90%.

Compliance and Standardization

B Removes guesswork when matching the right \
solutions to applications &
B Ensures correct products are on hand for planned
and unplanned shutdowns
B Improves safety during maintenance cycles by
ensuring proper solutions are installed across
all processing applications

“The Storeroom Audit Service helps to identify
opportunities for eliminating duplicate SKUs for
on-the-shelf product, while also ensuring high runners

EXP e [" tl S e are properly stocked for quick replacement turnaround.”

- Joe Pino, Process Solutions Specialist, MFCP




MFCP VALUE-ADDED
AUDIT SERVICES

MFCP’s one-of-a-kind, value-added audit service team reviews your plant and storerooms to
ensure you have the right solutions for the right applications - no more, no less. We help you:

IDENTIFY OPPORTUNITIES ENSURE HIGH-USE ITEMS ARE
TO CONSOLIDATE STANDARDIZE PRODUCTS PROPERLY STOCKED FOR FAST
INVENTORY ACROSS APPLICATIONS TURNAROUND

READY TO TAKE CONTROL OF YOUR STOCKROOM?

Contact MFCP today to schedule your Storeroom Audit
and start reducing cost, complexity, and downtime.

MFCP | Process Solutions That Work

With over 65 years of experience, MFCP’s team of experts, including industry
leaders in engineering, can help solve your hydraulic, automation, and pneumatic
challenges. From engineering to system service and troubleshooting, we have the
knowledge and products to support your industry needs.

We exist to deliver technology and solutions to improve your processes and
the safety of operations.

MFCP branch locations provide immediate access to a wide range of quality
products, services, and expert advice. At our branches, you will find an extensive
range of hoses, tubing, piping, fittings, valves, pumps, filters, and seals. MFCP is a
complete solutions provider of industrial/mobile products and systems that control
motion and flow. Your local MFCP branch provides local access to our Engineered
Systems Solutions team and our many fluid power services.
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